[Your institutional letterhead here]

TO: 		[INSERT NAME]
FROM: 	[INSERT YOUR NAME]
DATE: 		[INSERT DATE]
SUBJECT: 	Team Request to Attend the 2023 National Inclusive Excellence Leadership Academy (NIXLA) Accelerator Series Summer Program

Please find below a formal request for funding to support a five-person team to attend the 2023 National Inclusive Excellence Leadership Academy (NIXLA) Accelerator Series Program, a virtual institute taking place July 6-27, with opportunities for continuing consultations through the end of August. 

The Academy’s curriculum is designed to be highly interactive and practical, focusing on setting goals that align with our own mission and strategic priorities. 

Enclosed in this proposal is (1) The program brochure and (2) An overview presentation with more details about the program. Complete details can be found at https://bit.ly/NIXLA2023. 

WHAT IS NIXLA?

NIXLA is an online strategy and leadership development program taking place over four weeks. It is specifically designed for those who want to level up their institutional DEI strategy while simultaneously improving their individual leadership skills and understanding. This evidence-based program is led by Dr. Damon A. Williams, noted author of the best-selling Strategic Diversity Leadership: Activating Change and Transformation in Higher Education, co-author of the Chief Diversity Officer: Strategy, Structure, and Change Management, and one of the original architects of the Inclusive Excellence concept that began in American higher education. 

The NIXLA Accelerator Series summer program will cover current topics including navigating pressing anti-DEI legislative dynamics; understanding the differences between antiracism and DEI approaches to strategic planning and change management; cancel culture and generational differences among gen Z, millennials, and older generations, particularly in the backwash of DEI crises and flashpoints; the important role of allyship in the academy; implementing DEI efforts across schools, colleges, and administrative divisions and units; Inclusive Excellence in the classroom; best practices for assessing campus climate and DEI implementation; and steps to ensure that [insert your institution’s name] benefits from the DEI commitments that we have already made by creating a stronger culture of accountability, risk mitigation, and assessment as a foundation of our DEI efforts.

NIXLA Accelerator Series Program Benefits

[bookmark: _Hlk507259018]Benefits of the NIXLA Accelerator Series include:

1. NIXLA faculty will support our team’s ability to get off to a fast start for the 2023-24 academic year. The program allows us to have dedicated time and space to advance [insert the name of your institution/university/school/college/division/unit] DEI priorities over the summer with guidance and support from experienced leaders in higher education.

2. We will be exposed to a range of best practices, research data, and case studies in diversity, equity, and inclusion, all of which, along with the learning videos, will be available several days after the program ends, for our review.

3. Our team will develop deeper working relationships among our members, enhancing our work at [institution/university/school/college/division/unit] going forward.

4. [bookmark: _Hlk507259056]The Academy experience facilitates strategic relationships and networking opportunities (including breakout discussions) with counterparts from higher education institutions across the country, providing an opportunity for us to learn from others and to build ongoing partnerships in this area.

5. Attending will enhance the strategic diversity leadership skills of each team member, representing a tangible contribution to their professional development, specifically in relation to [insert relevant topic area for your institution]. Attending as a team will build strong, cohesive leadership to steward our ongoing implementation efforts.

6. All of the knowledge and skills acquired will be immediately applicable to our current DEI efforts, such as [insert examples here].

7. The team participating in NIXLA is willing to offer a presentation after the completion of the program for interested colleagues at our institution, to pass on best practices, lessons learned, and progress made on our focus project. 

The [Insert name of your institution] Team 

The team participating in the upcoming NIXLA Accelerator Series will be comprised of the following members of our community:

· [Insert name and position]
· [Insert name and position]
· [Insert name and position]
· [Insert name and position]
· [Insert name and position]

Our team will participate in the following NIXLA Accelerator Virtual Sessions: [For your reference, below are all seven Accelerator session names/numbers. If you are not requesting team funding for the complete series, remember to delete any sessions that your team will not attend.]

· Session 1—DEI Update: Navigating the Current Strategic DEI Environment and Anti-DEI Legislative Dynamics, 7/6/2023
· Session 2—Strategic Planning Fundamentals of Success: Integrated Approaches; DEI vs. Antiracism Change Processes; and Building Engagement and Accountability, 7/11/2023
· Session 3—Implementation: Leading DEI Change Efforts in Higher Education, including Athletics, Student Affairs, and Other Administrative Units, 7/13/2023
· Session 4—Strategic DEI Leadership: Strategies and Tips for Thriving in a CDO or DEI Officer Role, 7/18/2023
· Session 5—Avoiding Performative Climate Studies: Best Practices for Gathering and Utilizing Data to Disrupt a Culture of Microaggression and Othering, 7/20/2023
· Session 6—Pedagogy & Inclusive Excellence in the Classroom: Strategies for Faculty & Teachers to Elevate and Foster DEI, 7/25/23
· Session 7—From Bystander to Upstander: The Ally’s Journey through Antiracism, Diversity, Equity, and Inclusion, 7/27/2023


[If you are planning to request funding for the consulting add-on package include the following section:]
THE NIXLA FOCUS PROJECT EXPERIENCE

NIXLA gives us the opportunity to sponsor a [insert name of your institution] team to not only learn but also work on a specific DEI challenge we face, with support from NIXLA faculty. By participating in the NIXLA Focus Project Experience, our team and a focus project of our choice could be supported by expert coaching, project management tools, advanced content expertise, a structured project planning timeline, and more. 

NIXLA faculty will support us in developing an action plan for the 2023-24 academic year regarding our focus project. During the program, our team will be provided with both individual and group coaching from experts in the field. Our team will be well supported as we work together on a specific diversity challenge.

As for the learning opportunity, we are specifically excited by the Accelerator sessions on [insert the topic, or topics that excite you] that NIXLA offers this summer. This/these topics build upon the work we have been doing in [insert the relevant committee, division, unit, or project]. Specifically, these sessions will allow us to ground ourselves in the principles of [insert relevant principles and/or concepts for your institution], while working to build a nuanced understanding of how we can apply these ideas during the 2023/2024 academic year and beyond. 

[If you are planning to request funding for the consulting add-on package include the following section:]
The [Insert name of your institution] Team NIXLA Focus Project

It is in this context that we propose to work on the following as our team focus project: [Describe the specific challenge your team will address, for example—building a new DEI strategic framework, developing a staff project that creates a context to discuss antiracism and cancel culture, establishing a new set of questions on generational diversity to add to our upcoming climate and culture study research instrument, developing a plan to inform our community about the anti-DEI legislative movement, etc.]
To receive consulting support for our NIXLA Focus Project, we must register our team for at least four Accelerator sessions and sign up for the consulting add-on. 

COST AND TIME FRAME

This proposal is to fund the course fees for a [number]-person team.[footnoteRef:1] Attending as a team will allow us to benefit from a special group registration rate of $[insert team registration cost for your specific bundle of Accelerators, plus the consulting add-on if desired—for example: $3,500 for 7 sessions ($500 per session seat), times 5 team members, plus $2,500 for the coaching/consultation add-on[footnoteRef:2], for a total of $20,000 for a 7-session experience. Check website (or call us) for team pricing for fewer than 7 sessions.]. This fee includes the cost of all [insert total number of Accelerators] live master-class-format virtual Accelerator sessions,[footnoteRef:3] materials, resources, instruction, coaching, and digital leadership tools for the program. No travel, accommodation, or other expenses are required.  [1:  Attending as a team of five allows us to tap into substantive cost savings for the Accelerator program. If our team includes more than five, the price per attendee would drop further. ]  [2:  The NIXLA Focus Project consulting support is only available for those teams participating in a minimum of four Accelerator sessions. ]  [3:  Attending the complete series (all seven master-class Accelerator sessions) allows us to tap into substantive cost savings.
] 


[bookmark: _Hlk507259175]The Academy’s formal program will run from July 6 to 27, 2023. During this period, a commitment of 3-10 hours per week will be required from all participants to attend online lectures and discussions. [Include the following sentence if you are requesting funding for a NIXLA Focus Project/the consulting add-on package:] This also includes time spent each week working to advance our team’s focus project. 

All members have indicated that they are fully committed to balancing these requirements with their regular responsibilities and duties. [Provide further details about how this will be achieved, which may include requesting a flexible workday once per week during the program, securing support from colleagues and/or the department, or preparing for certain key tasks in advance].

As we look to the 2023/2024 academic year and beyond, we are confident that this investment in NIXLA will be incredibly valuable to our DEI efforts and professional development goals moving forward. Thank you for considering this request. Should you require any additional information relevant to this application, please do not hesitate to let me know.


[bookmark: _Toc125455788][image: ]APPENDIX 1: NIXLA PROGRAM BROCHURE 
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‘ || The NIXLA Accelerator Series

For: CDOs, administrators, faculty, student affairs staff, governance boards,
K-12 independent school leaders, and those tasked with strategically leading

DEI on behalf of their institutions and organizations.

Over the last few years, a perfect diversity, equity, and inclusion (DEI) storm has been wreaking havoc
in the US. The twin pandemics of COVID-19 and institutional racism have turned our world upside
down. Work, health, economic, psychological, and social pressures shift daily.

In such an unpredictable climate, faculty, staff, administrators, and leaders of all kinds must make
unprecedented decisions and adapt quickly—all while ensuring that no student or employee
is left behind, much less harmed. Such nimbleness requires new, renewed, and enhanced skillsets.

Since 2020, the National Inclusive Excellence Leadership Academy (NIXLA) has supported DEI lead-
ers through its twice-annual, online NIXLA Accelerator Series. This DEI professional development
and leadership program is designed to support you and your work—right now. It consists of a series
of five or more masterclass-style webinar lectures, combined with small-group breakout discussions,
that enhance your ability to address a variety of key DEI topics.

The series provides you with current best practices and applicable insights. It offers a dedicated,
small-group environment for collective solution-building. And it connects you with others who are

doing similar work in the field of higher education, organizational change management, and strategic
DEI leadership.

e VIXLA Professional Development DEI Accelerator Series 1
- |
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Learning Goals

‘lll The NIXLA Accelerator Series:

You will gain evidence-based tools while the live lectures and discussions will help you better support
your students, employees, and staff as well as yourself.

This 100% virtual DEI leadership and professional development program is designed to strengthen—and
accelerate—your strategic DEI leadership, communication, and community-building skills in a short
amount of time. By participating, you can:

* Absorb new tactics for fostering a deep sense of belonging within your professional
and campus communities.

* Gain insights into how to address instances of microaggressions and unconscious bias
that arise in the workplace or classroom.

e Understand the hidden challenges of online teaching: how to make it effective
and inclusive.

e Learn how/which populations may fall through the cracks—and how to keep them connected.

* Strengthen your network by connecting and interacting with leaders and like minds
to learn what other institutions and organizations are doing.

You will:

* Improve your strategic, culturally relevant decision-making skills and processes
* Learn from leading DEI scholars and leaders

* Absorb national best practices as well as practical implementation tips

e Access evidence-based tools

If you are busy making decisions and advocating for the communities that you serve and want to

jump straight to registration, visit bit.ly/NIXLA2023.

e VIXLA Professional Development DEI Accelerator Series
- |
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The NIXLA Accelerator Series:
How It Works

At the National Inclusive Excellence Leadership Academy
(NIXLA) Accelerator Series, individuals and institutional
teams can select from one session to the entire series to
enhance their diversity, equity, and inclusion leadership. For
example, attendees can leam how to build and strengthen
DEl plans (session 2) and/or enhance their cultural compe-

tencies generally via the framework of allyship (session 6).

Designed and led by Dr. Damon A. Williams along with our
experienced team of NIXLA leaders, educators, scholars, and
researchers, this live, interactive, and fully online program
provides essential guidance, resources, and support to every-
one from experienced leaders to those just beginning their
DEl journey.

STRUCTURE: Each Accelerator is a 3-hour synchronous
experience broken into two sections.

e The first 90 minutes: Enjoy a live keynote presentation
from a leading scholar and/or practitioner in DEI.

e The second 90 minutes: After a brief break, engage in
75 minutes of small-group, strategy exchange workshops
on important breakout topics. Share your experiences
and learn best practices in a structured, supportive online
environment.

RESOURCES AND TOOLS: Access a carefully curated set
of resources and planning tools to support your growth and
development in driving DEIl impact.

RECORDINGS: Receive the lecture recordings for 7 days
after the session, so you can review key learnings.

THE NIXLA ALUMNI COMMUNITY: You will become a
member of an elite networking group and receive invitations
to future special sessions, resources, and discounts.

FULL-SERIES PARTICIPATION PERKS: Those participating
in all sessions of the NIXLA Accelerator receive these

additional benefits.

* Access to one-on-one and small group executive
coaching throughout the series duration

* A certificate of participation after completion

* A commemorative gift from NIXLA

s NIXLA Professional Development DEI Accelerator Series
N

SCHEDULE

All accelerators take place on Tuesdays and
Thursdays, from 4-7 pm ET.

Sign up as an individual learner, or your
institution or organization can send a team
of five or more participants.

DEI UPDATE
Navigating the Strategic DEI Context into 2023 and beyond
THURSDAY 2/2/23, 7/6/23

PLANNING
DEI Plans Soar with “AlIR:* A Primer on Success Keys
for DEI Planning and Implementation

TUESDAY 2/7/23, 7/11/23

IMPLEMENTATION
Leading DEI Change Efforts in Schools and Colleges, Athletics,
Student Affairs, and Other Administrative Divisions and Units

THURSDAY 2/9/23, 7/13/23

LEADERSHIP
(DO and DEI Officer Optimization 2.0: Effective Collaboration
and Other Tactics to Excel in the Role

THURSDAY 2/16/23, TUESDAY 7/18/23

CLIMATE RESEARCH
Best Practices: Using Climate Data to Disrupt a Culture
of Microaggression and Othering

TUESDAY 2/21/23, THURSDAY 7/20/23

ALLYSHIP
From Bystander fo Upstander™: The Ally's Journey through
Antiracism, Diversity, Equity, and Inclusion

THURSDAY 2/23/23, 7/27/23

BIPOC PROFESSIONALS (WINTER ONLY)
Personal Branding and Leadership Strategies:

Personal Empowerment in a World of Microaggressions

and Systemic Racism

TUESDAY 2/28/23

PEDAGOGY (SUMMER ONLY)
Inclusive Excellence in the Classroom: Strategies for Faculty/
Teachers to Elevate DEI and Foster Inclusion

TUESDAY 7/25/23

For detailed descriptions of each session,
visit: bit.|¥/N|XLA2023.
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READY TO REGISTER?

||“ The NIXLA Accelerator Series

Begin at this link: bit.ly/NIXLA2023

STEP 1
Decide whether you will register as an Individual Learner or as an Institutional Team of five or

more participants.

STEP 2
Select. Scroll down through the options to add individual NIXLA Accelerator sessions or a pack-
age of sessions to your cart. Once you've added the desired accelerator packages to your cart,

you will continue through 2-3 different prompts until you get to the page for processing payment.

STEP 3
Check Out and submit your payment. Most of our clients use business credit cards. The system will

initially ask you to continue to PayPal as the default, and it's okay to do so. Once it gets past that,
you'll eventually see an option to enter your credit card information (or use PayPal, again). Note

that using or having a PayPal account is not required.

Participation is finalized after your online payment is successfully received. Please contact us if you
wish to pay by other than credit card.

IMPORTANT
When purchasing a bundle of more than three accelerator sessions,
identify which sessions you are registering for by name and/or number
in the special instructions field.

To Register Teams: Leaders who purchase team packages should register themselves and

include their other team members’ names/emails in the special instructions field.

STEP 4
Watch Your Email. NIXLA will send you a receipt with the registration link and further reminders
along with specific guidance and instructions for how to join us for each accelerator. On the day

of your Accelerator, look for an email from NIXLA that includes participation guidance.

STEP 5

After the Accelerator: As a follow-up, you will receive your curated DEI tools and resources from
NIXLA as well as links for 7-day access to the recorded session.

e I XLA Professional Development DEI Accelerator Series
N
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The NIXLA Accelerator Series
PRICING TIERS

Each Team of Five Participants

Number of Accel i ‘ Amount Per Session Total Amount

1-3 Accelerators $600 (per participant, per session) $3,000 - $6,000
4-6 Accelerators $550 (per participant, per session) $11,000 - $16,500
7 Accelerators $500 (per participant, per session) $17,500 and up

Individual Learners

l Number of Accelerator Sessions ] Amount Per Session | Total Amount
1-3 Accelerators $600 (per participant, per session) $600 - $1,800
4-6 Accelerators $550 (per participant, per session) $2,200 - $3,300
7 Accelerators $500 (per participant, per session) $3,500 and up

FAQ

If you have any other questions, please be in touch at Contact@InclusiveExcellenceAcademy.org.

Q: Will the webinars be recorded so I can listen later?
After each Accelerator event, participants will be able to access session recordings for at least seven

days. This should provide enough time to relisten and make additional notes.

Q: Can a large group (more than 5) register for the program?
We welcome larger teams! For custom pricing, please email us:
Contact@InclusiveExcellenceAcademy.org

Q: Can | participate by phone if I do not have access to a computer?
Yes! All sessions will be conducted via Zoom. You can participate in these sessions via the Zoom
application on your mobile device or on your computer, or you can phone in using audio only.

We highly recommend using the full Zoom capabilities.

Q: May I pay by purchase order (P.O.) check or a method other than credit card?

Of course. Please send an email with your request to Contact@InclusiveExcellenceAcademy.org.

Q: If I have questions about participating, to whom should I reach out?
Please send an email to Contact@InclusiveExcellenceAcademy.org.

Q: How do I register a team?
Leaders who purchase team packages should register under their own name. Then, in the special
instructions field, include their other team members’ names and emails.
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FOR MORE INFORMATION:

National Inclusive Excellence Leadership Academy
Contact@Inclusive ExcellenceAcademy.org

1.833.CDO.HELP

Inclusive ExcellenceAcademy.org
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DAMON A. WILLIAMS, PHD

Chief Catalyst
Center for Strategic Diversity

Atlanta, GA

| Senior Researcher & Innovation Fellow
| Wisconsin's Equity & Inclusion (Wei)

Leadership & Social Innovation |
| UW-Madison
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NIXLA Vision
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The National Inclusive Excellence
Leadership Academy (NIXLA) is a
five-week online leadership
development program designed to
help participants to level up their
strategic diversity leadership
skills, disrupt the status quo, and
make their organizations inclusive
and excellent for all!

Damon A. Williams, PhD 2
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Two Types of NIXLA Participants

Individual Learners
(n=1)

Institutional Teams
(n=5)
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NIXLA Theory of Change Program Model

Accelerator Modules

Session #1:

Strategic Landscape

Session #3:

Session #4:
DEI Officers

Session #5:
Best Pra

Individual
Participants

Session #6:

Session #7:

Bystander to Upstander:
The Ally's Journey

Plans & Initiatives

DEl Implementation

Climateand Inclusion
Research and
Best Practices.

Inclusive Pedagogy

Strategy
Teams

Doing4or
More Sessions

with

Consulting
Module
Add-on

Also Gain:

Master  Small-  Digital
Activities Resources

Class  Group
Lecture Case tudies

Digital

Sample IE Projects

Preparing for
anti-DE! legislation

Respondingto
anti-DEl legislation

Creating a plan for a 2023-24
Inclusive Excellence strategic
planning process

Developing a new framework
to guide DEI learning that
integrates viewpoint diversity

Preparing to launch a school-
wide climate survey during the
2023-24 academic year

Developing a faculty DEI
pedagogy toolkitfor this fall

Developing an approach
towork with activist
generation Zyouth

Inclusive Excellence Focus Project Plan

Coaching & Resources
Everyteam is assigned

a dedicated coach based
on your topic

Coachwill host a weekly
strategy pod meeting in

a structured zoom room
environment with the team

Team will have accessto
roughly 100 hours of coaching
across the 5-week program

Team will receive project
management tools to support
development of their plan

Teamswill present their
final plans to other teams
and have a final consulting
session to prepare them
for implementation

Stronger understanding of
current DEI best practices

NIXLA alumnus status
and networking

NIXLA gift,
Linkedin badging,
Certificate of completion
for full series

Damon A. Williams, PhD 4
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Academy Participant Leadership Titles &

President

Vice President & Chief Diversity
Officer

Dean, College of Engineeringand
Computer Science

Board Chair
Executive Director of Accreditation

DepartmentChair of Physical
Therapy

Vice Chancellor for Diversity
and Inclusion

Director of Education and
Professional Development

Professor and Associate Chair
Interim Dean of Liberal Arts
Executive Director of Human
Resources

Vice President for Strategic
Development
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NIXLA Team Archetypes

« Led by president, provost, CDO, VPSA, or DEI chair
« Key leaders from across campus

« Working on campus-wide DEI effort

« Works on institutional focus project

mpUS-Wi
+ Led by CDO or diversity officer y e - Led by dean or school/college
« Leaders from the DEI unit > diversity officer

« DEl officers from other units » Working on local DEI strategy in the
+ Works on institutional college or school
focus project « Works on institutional focus project

+ Led by DEI chairin a school,
college, or divisional area

« Team is populated by faculty and
staff in the unit

« Works on institutional focus project

« Led by VPSA or Senior Leader in SA
« Working on DEI strategy in Student
Affairs division

6 « Works on institutional focus project
Best.praci® Rrel

Team

| —
« Persons apply as individuals and are
placed into a best-practice team
« Leader is chosen by the group
« Works on national best-practice project
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Dr. Damon A. Williams

Center for Strategic Diversity Leadership & Social Innovation

0000

@dawphd /DamonAWilliams /Damon.Williams.5492 DamonAWilliams1@me.com

DrDamonAWilliams.com
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Sample Participant Institutions ()

California Polytechnic University -
San Luis Obispo

California Western School of Law
CSU Long Beach

Clover Park Technical College
Finger Lakes Community College
Furman University

Harrisburg University of Science
and Technology

Indiana State University
Indiana University
Liberty University
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